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CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, MARCH 10, 2008

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
Carol Maga (Chair), Benny Barnes, Ken Blustajn, James Eyestone, Donna Floyd, Frank Hernandez, Bruce King, Darlene Poe  

ABSENT:
Terence Elliott, Chad Wehrmeister

I.  Safety Inspection Findings
Bruce King reported that Keenan and Associates were on campus in October and the report makes CCC look pretty good.  They found very few high risk violations, but several low risk violations.  They will return in three or four months to make sure the violations have been corrected.  

Extension cords and space heaters are high energy users and are also a safety hazard.  Paper cutters cause a lot of injuries in schools.  Many of the paper cutters on campus are old and don’t have a basic safety latch.   Extension cords are not supposed to be used at all on a permanent basis.  The insurer wants us to use surge protectors with longer cords instead. 

Carol asked if we need to get rid of all space heaters on campus and Bruce said the insurance company doesn’t want us to use them.  They said nothing about fans.  James said the Sustainability Committee also recommended that space heaters are needed where HVAC isn’t working, but otherwise should be removed.   Frank pointed out that when the SA-Building is torn down the ASU and bookstore may move to the H-Building and may need space heaters.  After some discussion, it was decided that Bruce should send an e-mail to the campus saying that CCC has been cited for space heaters and extension cords.  But it will be up to the managers to decide if the space heaters are necessary.  People will continue to use them, but at least everyone will have been told.  This was discussed at Safety Committee and the Safety Committee passed it on to Operations Council.  

Plans of Action

1.
Bruce will send an e-mail to the campus about space heaters, extension cords, and paper cutters.

2.
President Williams will put this on the Management Council agenda.

II.  Recycling

Carol reported that the Sustainability Committee has drafted a plan for recycling and everyone was referred to the Minutes of the last meeting, which included the plan.  There were concerns about expanding the duties of police aides.  This should not fall to them.  Everyone should have a recycling awareness.  

There is no additional charge for having Richmond Sanitary increase their pickups to once a week and for an additional 15 containers.  

Plans of Action

1.
Operations Council recommends that the goal be changed to five years instead of two years.  

2.
Carol will bring this to College Council as an information item when it’s ready.

III.  Graffiti in Bathrooms

A lot of graffiti has been showing up, especially in the men’s bathrooms.  Carol asked everyone if they’ve noticed graffiti on campus.  Ken said the graffiti in the H-Building is more than usual.  There’s graffiti in the bathrooms in the H-Building and on the first floor of the AA-Building.  Graffiti is usually bad on Mondays, so there must be a lot of tagging on the weekends.  There is paint that is expensive but permanently removes graffiti.  

Frank said graffiti would always be a problem at CCC.  Whenever Frank calls custodial services about graffiti they respond quickly.  The best way to deal with it is to attack it immediately.  Benny said there has been that problem in the locker rooms and it keeps being added onto until the graffiti is removed.  When it’s removed immediately it usually stays clean.  

Darlene said that when custodial services can’t remove the graffiti they paint it.    

Plan of Action

1.
Carol will send a college-wide announcement that all graffiti in buildings should immediately 

be reported to custodial services and any graffiti outside of buildings should be immediately reported to buildings and grounds.

2.
All graffiti reported to custodial services will be removed within five hours.

IV.  Update on Maps and Parking Lots

Chad wasn’t able to attend the meeting due to a scheduling emergency.  He has the renumbering of the parking lots and he will get that information to Operations Council by the end of the week.  

Donna distributed some changes she recommends for the campus map.  Police Services should be added to the services legend.  The services box is now first on the map and is larger.  Three Seasons Restaurant has been added.  The bus stops will be added.  Donna asked Bruce where the bike racks are so they can also be added to the map.

The Vocational Education Building has been changed to the Automotive Technology  “AT” Building.  The AT Building should appear after the A Building in the building legend.  The gym should be in the smaller box where buildings are shown.  

It was suggested that the “Child Care Center” should be changed to the “Early Learning Center”, but people still ask for childcare.  After some discussion, it was decided that it would continue to 

say “child care” in the services legend.  Matriculation should be removed from services because no one but CCC staff know what it is.  “Job Placement” should say “Job Placement/Transfer Center” because both offices will be in the same location in the new Student Services Center.  The Fireside Room will remain in the services legend.  Three Seasons Restaurant will be removed from the map but will remain in the services legend.  

Carol would like the parking lot numbers to be smaller on the map.  

Plan of Action

Everyone will forward any other suggestions to Donna as soon as possible so that the updated map will get in the summer/fall schedule.

V.  Pedestrian Walkway Stripping

Carol said there is a need for a walkway at the stop sign on Mills Avenue.  

Plan of Action

Bruce will take care of this.

VI.  Why is Island Next to the Library Painted Red?

In Lot 13 there is a traffic island close to the library.  It is painted red all around that island, even next to a designated parking space.  Carol got a parking ticket for parking in that spot.  The red should be removed or that parking space should be removed.

Plan of Action

Bruce will remove the red.  He will not remove any parking spaces unless absolutely necessary.

VII.  Other

A.  Emergency Siren

Bruce would like to put the emergency siren on the roof of the SSC Building.  No one objected.

The meeting adjourned at 10:00 a.m.

Minutes Recorded by Mary Healy
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